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KING COUNTY CHANGES

Agenda

Setting the Context
o What’s happening locally?
o Where is the family system headed?
o What about the rest of the country?

COMMITTEE TO \ '
END HOMELESSNESS BUILDING

The Moving Parts

o System Realignment
° Phase 1—-Group 1
> Next Steps

Capacity Building Grants
o Update & Next Steps

Discussion



COMMITTEE TO
END HOMELESSNESS
KING COUNTY

Setting the Context
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BUILDING

END HOMELESSNESS

TOGETHER

Committee to End Homelessness Goals:

o Making homelessness RARE
o If it occurs, homelessness is BRIEF

o And occurs ONE TIME, only

Clinic: 4C Coalition A Regional Coalition for
Housing (ARCH) Abused Deaf Women's Advocacy
24-Hour Crisiz Line Affred White Individual Aloha Inn Angeline's

Antioch University Archdiocesan Housing

ity ARISE Shelter

Asian Counseling & Refemal Asset Bullding Coslition Atiantic Street Center
Auburm Food Bank Auburm Youth Resources Bailey Boushay House Ballard
Food Bank  Bastyr University Beacon Development Group Bellevue Frst

Congregational Church Bill &
Life Building Changes Capital Hill
Capitol Hill Community Resource
Washington Carofyn Downs Family
Family Programs. Cathalic
Housing Services CCA Center for
for Human Services Central Area
and Family Services  Chief Seattie
Children's Home Society Church
of Mary Mapdalene City of Auburn
City of Bellevue City of Bothell City
of Duvall City of Enumclaw Gty of
Federal Way City of lssaquah  City
of Kenmore City of Kent  City of
Kirkland City of Lake Forest Park
City of Mercer Island City of
Redmond City of Aenton City of
Sammamish City of SeaTac City of
Seattle City of Shoreline City of
Tukwila City of Woodinville Clegg &
MAssociates Columbia Legal Services
i KC Common Ground Community
- a Lutheran Organization
Consejo Crigis Clinic / Community
Comecfions Depariment of Social
Connecfions Domesfic Abuse
Downtown Acfion to Save Housing
Health Downiown Emergency
Seatfle Associafion DSHS - Kent
Division of Vocational Rehabilitation
East Cherry YWCA Eastside

Melinda Gates Foundation Bread of

Housing improvement Program
Center CarToys Cares of
Medial Center CASA Latina Casey
Community Services Catholic
Children & Youth Justice Cenmter
Motivafion Program  Central Youth
Club Child Care Resources
Council of Greater Seatile Church

Commities in End Homele
Psychiatric Clinic Compass

Congregations for the Homeless

Information Line Department of
and Health Services (DSHS) DESC

Women's Netwark ([DAWN)
{DASH) Downtown Clinic of Public
Service Center (DESC) Downtown
CS0 DSHS Belitown CS0 DSHS
Duich Shisler Sobesing Center
Domestic Violence Program (EDVP)

Eastside Human Senices Forum Edmonds Community College El Centro De La
Raza Emergency Feeding Program Evergreen Treatment Services Family &
Adult Service Center Family Kitchen Family Resource Center Family
Services FareStart Federal Way Caregiving Network First Place
School Friends of Youth Full Life Care Gefhsemane Community
Services Goodwill Goodwill Baptist Associafion Habitat
for Humanity Eastside (King Courty) Habitat for
Humanity Seattle / South King

County Harborview Children's Response Center Harborview Medical Center
Harborview Outpatient Harborview Pioneer Square Clinic Health Care For
Homeless Velerans (ISUA) Highline School District HOME - Congregational
Shetters Home Sireet Bank Homeless Veterans Reintegration Homeless
Women's Veierans Program (USVA) Hopelink Hospitality House Housing
Development Consortium Housing Resources Group Immanuel Lutheran
Church Interfaith Task Force on Homelessness Intemational District Housing
Aliance lssaquah School District Jewish Family Service Kent Corrections
Kent Ecumenical Network Kent Food Bank Kent School District Kent United
Methodist Kent Youth & Family Services King County - County Council
{members/staff) King County -
DCHS - Community Services
Division (CSD0) King County - DCHS
- Housing & Community
Development (HCD) King County -
DCHS King County - Executive's
Office King County Aduft & Juvenile
Detention King County Coalition
inst Domestic Violence King County Community CourtDay Reporfing
King County Department of Comections King County Drug Court King
(County Housing Authority King County Howsing Stability Program  King
County Jobs Initiafive King County Lahor Council — AFL/CIO King County
Mental Health Court King County Prosecutors Office: King County Sexual
Assault Resowrce Canter King County Sheriffs Office King County
Superior Court King County Youth and Family Services Kiridand Interfaith
Transitions in Housing Korean Women's Association Lake Washington
School District Lake Washington Technical College Lazarus Day Center
Legal Action Center Lens Crafters
Giftof Sight Lifelong AIDS Allance
Lorig Associates Low Income:
Housing Insiitute Lyon Building
Madison Clinic Mamma's Hands
Mapie Valley Food Bank and
Emergency Services Meals
Parinership Medical Respite
Program  Medina Foundation
Mental Health Chaplaincy Mescy Housing Microsoft Corporation Millionaire
Club Minority Executive Directors Coalition of King County Mockingbird
Society Mulffi Sevice Center Multifaith Works Navos Needle Exchange
Neighborhood House New Beginnings Christian Fellowshi New Conneciions
(discharge) Mew Horizons Nordsirom Inc. Morthwest Family Cemter
Northwest Justice Project Northwest Network Operafion Nightwatch
Operational Emergency Center Out of School Youth Parent-Child Assistance
Program-P-CAP Peace for the Streets by Kids from the Streets People of Color
Against AIDS Network- POCAAN Philanthropy Northwest Pike Market Senior
Center/Downtown Food Bank Pinkerton Brown Organizational Development

Pioneer Human Services Pioneer
Group PAO Youth Project THRNE
Health Care System Public Heafth -
Public Health - Health Care for the
HIV/AIDS Program Public Health of
Sound Educational Service District
Clinics Raikes Foundation REACH-
Real Change Recovery Centers of
Aliance Regional Jusfice Center
out of the Shadows [RDDTS)
Washingion Seatle Jobs Inifiafive
Community Law Project Seattie
Comnseling Services Seattle
Minorifies Seaffle Foundation
Human Services Coalition Seattle
Health Seattle Municipal Drug
Department Seattle Police

Square Clinic Plymouth Housing
Prosperity Parinership Providence
Community Health Services Division
Homeless Network Public Health -
Seattie and King County Puget
Puget Sound Neighborhood Health
(Case Mgmt. For Ghronic Inebrizies
King County Refuges Women's
Renton Housing Authority Rising
Rosehedge Ryther Schools Duk
Seattie Ceniral College Seattie
Conservation Corps Seatile
Counseling Services for Sexual
‘Seattle Housing Authority Seattle
Jobs I ve Seatile Mental
Court Seatfle Parks and Recreation
Department Seatle Team for Youth

‘Seattle University Seattie Vets Center Seatfle YMCA Seattie Youth Garden Works
Seatfle/¥ing County Coalition on Homedessness Seattle's Union Gospel Mission SHARE
Sharehouse Shoreline Community College Sobesing Support Center Solid Ground
Sophia’s Way Sound Mental Heallh South County Council of Human Services South
Seattle College Spruce Sireet Street Youth Ministries imagine Housing St James St
Marks Cathedral 5t Stephen's Housing Alliance S5t Steven's Ouireach Staie
Represenafive Tina Orwall Suburban Cities Associafion Tabemnacle Baptist Church
Temple Bnai Torah The Sabvafion Army Therapeutic Health Services TRAC Associates
Transifional Resources LU.5. Congressman Jay Inslee (staffy U.S. Congressman Jim
McDermott (staff) LS. Senator Patty Murray (staff) United for Youth United Indians of ANl

Tribes Foundation United Way of
Youth Center Univ of WA - Busi
Urban AestStop- Drop-in and
Sacial Work LW - Dentristy Schoal
Health Nefwork VA Puget Sound
Consuitation Valley Cities Veterans
Services Vets Edge Vietnam
Vision House WA State Commerce
and Substance Abuse WA State
State Employment Securit WA
WA Siate Veterans Adminisiration
211 Washington Low Income
Coalition on Homelessness
Action Agencies Washington
Wes Browning Wellspring Family
Center Workforce Development
of Greater Seattie Youth Advocates
Suicide Prevention Project Youth
of Seattle / King and Snohomish

King County University District
School Uiniversity Street Ministy
Hypiene Center LW - School of
LW - Evans School VA Northwest
Yalley Cities Counseling &
Sevices Vashon Youth and Family
Veterans Leadership Program
WA State Department of Alcohol
Depariment of Veteran Affairs WA
State Housing Finance Commission
‘Washington Information Metwork -
Housing Alliance Washington State
Washington State Community
Vocational Services Way Back inn
Services WHEEL Women's Referral
Councilof Seatile - King Co. YMCA
Youth Eastside Services Youth
Yolunteer Corps YouthCare YWCA
Counties YWCA Working Zone
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Setting the Context

Family Homelessness System

o Rare, Brief, & One Time

o Assist families experiencing homelessness
attain permanent housing as quickly as
possible

o Re-balance family homelessness system to
better address that goal

o Continuing the same strategies will yield
the same results
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Discussed & affirmed at December 2013 IAC Mtg P e
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CURRENT MODELS REFINED MODELS E> Improved System Performance & Client Outcomes
r b bil 1

* Low barriers to entry * Crisis stabilization svcs
Emergency Shelter Emergency Shelter »\. W Length of stay * Address hsg barriers )
4 N\

Transitional Housing Transitional Housing » *Low barriersto entry V Length of stay

5 Specialized pops * <12 mos. LOS )

N\
J

* Progressive engage. * Avg. 6 mos. asst.
* Employ. Navigators

Rent Asst./Rapid Re-Housing Rapid Re-Housing »
\

é N
Service Enriched Housing Perm Aff Hsg w/ Tenant Svcs » * Vol./tailored svcs * Some specialized pops
* Non-time limited
\ J
7 N —_— N
: : . . * Long-term disabilities * Comp. Svcs as needed
Permanent Supportive Housing J Permanent Supportive Housing » « Non-time limited (medical, mental
L health, sub abuse, etc.)
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Current Capacity* Targets TOGETHER

As noted in the Guiding Principles, these realignment efforts will be an iterative, ‘learning’ process, with adjustments made as
necessary. The above targets may be refined based on this “learn as we go"’ philosophy.
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* Current capacity- estimates based on 2013 CEH Systern Map & HMIS Data. Rewv. 6/6/14 per |IAC Feedback
**Transitional housing programs primarily realign to non-time limited projects.
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Setting the Context

U.S. Interagency Council on Homelessness

HUD & HEARTH
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END HOMELESSNESS
TOGETHER

Housing 1%t and Rapid Re-Housing
Communities

Re-Tooling Transitional Housing
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TOGETHER

1. What excites you most about what
we just heard?

2. What feels frustrating?

3. What are you most curious about?

Discuss at your tables and regroup
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Phase 1

Existing shelter - aligns to support rapid
exit to permanent housing

Transitional housing for specialized
populations -- interim adjustments to
align with refined TH model

First group of transitional housing
programs realign to alternate
interventions

Remaining transitional housing
programs - interim adjustments to
align with refined TH model

Transitional rental assistance - aligns to
rapid re-housing model

Ongoing evaluation of

Rapid Re-Housing Pilot

b

ystem Realignment Strategies

Phase 2

Existing shelter - adjustments to
support rapid exit to permanent
housing

Ongoing evaluation and adjustments
to system targets and models

Transitional housing for specialized
populations - continue program
refinement

Remaining (non-specialized)
transitional housing programs realign
to alternate interventions

BUILDING
CHANGES

END HOMELESSNESS
TOGETHER

Phase 3

Evaluate emergency shelter capacity
and refine sytem targets

Ongoing evaluation and adjustments
to system targets and refined models

Remaining programs realign to
support system goals

Ongoing support to sustain changes
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System Realignment Strategies

TOGETHER

GROUP 1 OTHER TIME-LIMITED PROGRAMS

o 5+ Agencies o Remaining Time-Limited Programs

o Project Analysis Process o Making Incremental Adjustments

o Coordination with FHI and Funders o Coordination with FHI and Funders

o Resulting in transitional housing units o Resulting in improved system performance
realigning to permanent housing in key areas
approaches
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System Realignment Strategies

Transitional Housing (862 total units — 790 publicly funded)

M 1st Group (337 units) m Other TH (153 units) ™ Specialized TH (290 units) Private (82 units)
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END HOMELESSNESS
TOGETHER

System Realignment Strategies — Group 1

July — August 2014

COMMITTEE TO \ '
END HOMELESSNESS

o Initial meetings and invitation to join first phase of realignment

o Early discussions of agency goals, current thinking, or brainstorming options
August — September 2014

o Project Analysis:
o Opportunities and barriers to realignment
o Feasibility assessment

October — November 2014

o Coordination with local, state, and federal funding to support realignment goals
December 2014 - January 2015

o Agencies begin developing realignment implementation plans
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System Realignment Strategies — Other Agencies

> Incremental Changes towards RARE, BRIEF, ——

ONE TIME ccccccccssss

Jo00® SB8BSORDS
(A LR R NN LN N}

o Learning Circles for all staff levels for each
program type (shelter and transitional)

o Utilize system and program-level data to:

> Inform changes needed rare brief

o |dentify & build on strategies that are working
o Exchange solutions and ideas

o Test new strategies

o Potential resources available to support
adjustments

one-
time
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END HOMELESSNESS
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System Realignment Strategies — Other Agencies

What could incremental changes look like?
° Shelters

o 25% of households leave to permanent housing directly from shelter
° Increase coordination with RRH programs
° Increase efforts to more immediately reduce housing barriers

° Transitional Housing Programs

° Increase access to programs
° Improve targeting
o Reduce lengths of stay
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System Realignment Strategies — Other Agencies

Timeline — More Iterative Process
3rd Quarter 2014:

o) FegilndLearning Circles (meeting every other month) - Review and discuss system and program-
evel data

o Provide report of successes, work-to-date, and initial plans to work towards system goals by
October 1, 2014 to Building Changes

4% Quarter 2014:

o Begin utilization of System Realignment Tool Kit (Realighment Assessment and Action Plan)
o Begin utilization of technical assistance and system resources to support efforts

February 2015:

o Second group to begin Project Analysis Process (pending outcome of first phase)
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Capacity Building Grants

Capacity Building Grants are awarded in two parts

* First Installment
* Second Installment

* The process for second installment.
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Discussion & Wrap-Up Activity

Exercise on readiness to move forward
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Contact Information

Family Homelessness Initiative

www.kingcounty.gov/familyhomelessness www.cehkc.org

Debbi Knowles Triina Tennelo Michelle Valdez
206-263-9088 206-263-9110 206-263-1350

Building Changes

www.buildingchanges.org

Declan Wynne
206-805-6127


http://www.kingcounty.gov/familyhomelessness
http://www.kingcounty.gov/familyhomelessness
http://www.cehkc.org/
http://www.buildingchanges.org/
http://www.buildingchanges.org/

